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Consultancy for redevelopment of available RdK assets
Curagao, 2022 - 2023

Client info:

s Royal

Name: Refineria di Korsou (RdK)
Department: Assets Management Organisation (AMO)

RdK is a government-owned company that owns the Curagao
Refinery and the Bullenbay Oil Terminal. Within RdK, AMO is

A :
.

HaskoningDHV assigned with the task to economically develop RdK’s vacant and

Rationale:

Approach:

Outcome:

available assets (terrains and buildings).

The Assets Management Organisation (AMO) of Refineria di Korsou (RdK) has
initiated a project to develop available terrains around the refinery and Bullenbay
Oil Terminal in such a way as to contribute to the economic development of
Curacao. For this project AMO contracted Royal HaskoningDHV (RHDHV) to
perform this task in close cooperation with AMO. RHDHV hired EcoVision as their
local partner for environmental, stakeholder and spatial aspects.

The overall project approach was divided into ‘stakeholder engagement’,
‘economy and commercial’, ‘soil remediation and other environmental aspects’
and ‘spatial planning and infrastructure’. EcoVision has mainly given support
based on their experience and knowledge about the environmental and spatial
legislation and local stakeholder situation. EcoVision has participated in all
workshops related to these aspects. The project was executed in four main steps:
Vision, Development strategy, Roadmap and Execution plan.

In January 2023, the RHDHV-report for the project ‘Redevelopment of available
RdK assets’ was presented to the board of RdK and to the Council of Ministers.



